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About Us

Welcome to PS Consultants & Associates — Your Trusted Partner in Comprehensive
Design Engineering Services, Project Management Consultancy, and Facility
Management Solutions.

At PS Consultants & Associates, we pride ourselves on being a leading provider of
integrated solutions for various industries including APl (Active Pharmaceutical
Ingredients), Pharma, Biotech and R&D, FMCG, IT and commercial facilities. With a
commitment to excellence, innovation, and client satisfaction, we bring a wealth of
experience to every project since 2011.

Our Core Values & Philosophy

PS Consultants & Associates operates on a foundation of core values and a philosophy
that guides our actions, decisions, and interactions. Our commitment to excellence,
integrity, and client satisfaction forms the basis of our identity. A glimpse of our core
values and philosophy:

Excellence:

e Commitment to Quality: We are dedicated to delivering the highest quality
services, setting industry benchmarks and exceeding client expectations.

e Continuous Improvement: We foster a culture of continuous improvement,
embracing innovation and staying at the forefront of industry advancements.

Integrity:

e Ethical Practices: We conduct our business ethically, adhering to ethical
principles and maintaining transparency in all our dealings.

e Honesty and Accountability: We value honesty and accountability, taking
responsibility for our actions and ensuring trustworthiness in our relationships.

Client-Centric Approach:

e Client Success: The success of our clients is our primary focus. We strive to
understand their needs and deliver solutions contributing to their achievements.

e Tailored Solutions: We recognize the uniqueness of each client and project,
providing personalized and customized solutions to address specific requirements
within their budget.
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Collaboration and Teamwork:

e Collective Expertise: We believe in the power of collaboration and teamwork,
tapping into the collective expertise of our diverse professionals to deliver
comprehensive solutions.

e Open Communication: We encourage open communication, valuing every team
member's input and fostering an environment where ideas can thrive.

Innovation:

e Forward-Thinking: Innovation is at the heart of our philosophy. We embrace a
forward-thinking approach, leveraging cutting-edge technologies and creative
solutions to stay ahead in the industry.

e Adaptability: In a rapidly evolving landscape, we remain adaptable and agile,
embracing change as an opportunity for growth and improvement.

Sustainability:

e Environmental Responsibility: We are committed to environmental
sustainability, integrating eco-friendly practices into our solutions and promoting a
responsible approach to resource use.

e Long-Term Impact: Our services are designed to have a positive and lasting
impact, meeting current needs and contributing to sustainable and resilient
outcomes.

Empowerment:

e Employee Development: We invest in the growth and development of our team
members, providing opportunities for learning, skill enhancement, and career
advancement.

e Empowering Clients: We empower our clients by providing them with the
knowledge and tools to make informed decisions, fostering a collaborative and
empowering relationship.
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Our Prime Sectors

PS Consultants & Associates' core sectors, where our expertise shines through:

e Greenfield and Brownfield Projects

e Pharmaceuticals, R&D & Manufacturing (OSD- Pellets, Tablets, Capsules,
Dry Powders, Liquids, Injectables)

e Biotechnology

e Diversified Industrial Projects

e Infrastructures — Residential & Commercial.

Our Services

Welcome to our world of comprehensive services at PS Consultant & Associates, where
we specialize in Turnkey Projects that redefine excellence and efficiency across various
industries. Explore a brief overview of our diverse offerings:

Turnkey Projects:

At PS Consultants & Associates, we are your one-stop destination for Turnkey Projects,
offering end-to-end solutions that seamlessly integrate design, project management,
facility management, and innovative technologies.

Design Engineering Services:

From architectural marvels to meticulous civil and MEP (Mechanical, Electrical, and
Plumbing) designs, our Design Engineering Services ensure a foundation of precision
and innovation. We bring your visions to life with a team of experts committed to delivering
cutting-edge solutions tailored to your industry needs.

Project Management Consultancy:

Navigate the complexities of API (Active Pharmaceutical Ingredients), Pharma, Biotech
and R&D, FMCG, IT and commercial facilities with our Project Management Consultancy
services. From initiation to completion, we leverage our expertise to optimize timelines,
costs, and resources, ensuring the successful execution of your projects.
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Facility Management Services — MEP, Housekeeping and Security:

Elevate the efficiency and safety of your facilities with our comprehensive Facility
Management Services. Covering MEP needs, housekeeping, and security services, we
maintain the highest standards of safety and efficiency, providing tailored solutions to
enhance the functionality of your spaces.

Peer Consultancy and Value Engineering:

Benefit from our Peer Consultancy services, where our seasoned professionals provide
informed decision-making support. Our Value Engineering approach ensures optimal
performance and cost-effectiveness without compromising quality, adding value to every
aspect of your project.

Facility Audits:
Optimize your operations with our Facility Audits covering Energy Management, Quality

Management, Quantity, and Safety Management. We conduct thorough assessments to
enhance efficiency, safety, and compliance with industry standards.

Process Automation and Integrated Building Management System:
Step into the future with our state-of-the-art Automation and Integrated Building
Management System solutions. Enhance efficiency, sustainability, and security through
cutting-edge technologies tailored to your unigue requirements.

System Validations, Commissioning & Qualifications:

Ensure compliance and reliability with our meticulous Computerized System Validations,

Commissioning, and Qualifications services. We navigate the intricate landscape of
computerized systems, ensuring regulatory adherence and system integrity.
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Our Strengths

At PS Consultants & Associates, we recognize that the success of any project lies in
finding solutions that fulfil basic functional requirements at the lowest life cycle cost. Our
commitment to cost-effectiveness, technical precision, and regulatory adherence
positions us as a trusted partner for a diverse range of projects.

Concept Engineering: Our strength in Concept Engineering lies in identifying
opportunities to enhance overall cost efficiency and system performance. By teaming up
with PSCA at an early project stage, clients benefit from our rich and varied experience
in setting up pharmaceutical facilities and other industries.

Basic Engineering: For structural, mechanical, electrical, plumbing, and firefighting
needs, PSCA excels in developing basic engineering designs tailored to your functional
and location requirements. Our recommendations prioritize cost-effective solutions while
meeting regulatory norms.

Detailed Engineering: Efficient, detailed engineering is crucial for project cost
control and faster commissioning and validation. PSCA's detailed engineering involves
close coordination and synchronization among various disciplines, providing minute data
to ensure project success.

Procurement Assistance: PSCA stands out in procurement assistance by
combining cost-effectiveness with technical expertise. Our approach ensures that
procurement aligns with project requirements while maintaining efficiency.

Site Management: Our site management services encompass support, supervision,
and overall project management. PSCA monitors and controls project schedules,
identifies potential delays, and suggests strategies to expedite site work.

Validation & Qualification: In the realms of Qualification and validation, PSCA
follows good documentation practices and provides expert assistance to ensure
regulatory compliance and project success.
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OurTeam

G. S REDDY - Founder & CEO
Professional Experience: 20+ Yrs B.Tech Mechanical Engineering.

Well experienced in pharmaceutical projects (Oral solid dosages, sterile products, liquids,
Injectables and inhalers), biotechnology, and infrastructures. Worked as an Employee
with Dr.Reddy’s Ltd, Granuels India Ltd, Aurobindo Pharma Ltd, Hetero Drugs Ltd, and
Indian Immunologicals Ltd.

Regulatory Audits Exposed: MCC, WHO, MHRA, USFDA.

He worked with infrastructure companies like CB Richard Ellis South Asia Ltd,
a multinational Project Management Group multinational company, completed the
projects (MEP services) for CA (Computer Associates), ICICI BANK Commercial complex
(Financial District, Hyderabad), Manjeera Mall & Multiplex Commercial Complex
(Hyderabad), Lonza R&D Centre. He is Expertise at Pharmaceutical process design
concepts, Mechanical Systems, etc.

E. YADI REDDY - Director
Professional Experience: 20+ Yrs with B. Tech Electrical Engineering.

Experienced in projects of Pharmaceuticals (Oral solid dosages, sterile products, Liquids)
and biotechnology. Worked as an employee with Dr. Reddy’s Ltd, ECIL Rapiscan,
Aurobindo Pharma Ltd, CB Richard Ellies South Asia Ltd, Lonza, Pfizer, Sanofi Aventis,
Biological-E Ltd etc. Expertise in Pharma Process & Electrical Systems.
Regulatory Audits Exposed: USFDA, MHRA, MCC and TGA & WHO.

D. VISWANATHA REDDY - Director
Professional Experience: 30+ Yrs with B. Tech Electrical Engineering & MBA Pharma.

Experienced in projects of Pharmaceuticals (Oral solid dosages, sterile products, Liquids)
and biotechnology. Worked as an employee with Indian Immunologicals Ltd, Dr. Reddy’s
Ltd, Pfizer and Hospira Healthcare. Expertise in Pharma Process & MEP Systems.
Regulatory Audits Exposed: USFDA, MHRA, MCC, TGA & WHO.

A. BHANU PRIYA - Structural Consultant
Total Professional Experience: 20+ Yrs Civil Engineering, & M.Tech — Structural.

Having exposure and involvement in design consultancy services with the following
companies: Aurobindo Pharma Ltd, Cipla Ltd, Hetero Drugs Ltd, and Aurobindo Pharma
Ltd, Covalent Pharma Ltd, Erythro Pharma Pvt. Ltd, Glochem Industries Pvt Ltd, Hospitals
& Institutions. Expertise in RCC structures.
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Y.R.K REDDY - Process SME
Professional Experience: 30+ Yrs. with B. Pharm from Amravati University.

Experienced in formulations of Injections, Pessaries, Bio-adhesives, Liquid Orals, Dry
Syrups, Nasal drops, Topical formulations, and Oncology formulations, Cosmetic Gels,
Probiotics, Nutraceutical, Biotech, Natural products Tablets and Capsules. He worked
with companies like IDPL, ISSAR Pharma, Virchow Biotech and Jupiter Biosciences. He
actively participated in in the introducing new technologies and new product developments with
academic universities like M.S Baroda University, Manipal University, [lIM Jammu, JNTUC
Hyderabad and Central university of Hyderabad.

Certifications: NDA, Uganda & PIC’S Certified (52 Countries).

V. VISHNU - Structural Consultant
Professional Experience: 20+ Yrs Civil Engineering. M.Tech - Structures (IIT Kanpur).

Having exposure and involvement in design consultancy services with the following
companies: WS Atkins, DuPont, MW Hitech Projetcs, Malt McDonalds, Cyeint and L&T
Infrastucture.

RITIKA ANAND —Architect
Professional Experience: 12 Yrs B.Tech in Architecture.

Having exposure and involvement in design consultancy services for the following
projects. DBS Asia Hub 2 - Nanakramguda, Hyderabad, Ctrl S — Bangalore, PwC Office
- Delhi and Gurgaon, GGMA Office — Gurgaon, Make My Trip Office — Delhi, Gurgaon,
Chennai, Affinity Salon — Delhi NCR (8 sites), The Bake House Bakery shop — Delhi,
Residential projects (Construction and interior design)(10 sites) — Hyderabad, Delhi NCR,
Government Project — Convention Centre — Bihar, Modular Kitchen Designs — Delhi NCR,
Landscape design (Area — 7 acres) — Delhi. Expertise: Planning, Sketching, AutoCAD
drawings, Sketch up 3d views, vendor coordination, Material selection, BOQ, Site
coordination.

R G REDDY- Fire & Plumbing Consultant
Professional Experience: 15 Yrs. B. Tech Mechanical Engineering & MBA (HR).

Expertise in Plumbing and Fire Fighting Systems.
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Why choose us?

Embarking on a project journey is a significant decision, and choosing the right partner is
crucial for its success. At PS Consultants & Associates, we offer a distinctive blend of
expertise, commitment, and innovation that sets us apart. Here's why you should choose
us:

Proven Expertise:

e Diverse Industry Experience: Benefit from our rich and varied experience
across sectors, including pharmaceuticals, information technology, and
commercial facilities.

e Successful Project Track Record: Our proven track record in setting up
pharmaceutical facilities and managing diverse projects showcases our
capability and reliability.

v' Concept to Commissioning Solutions:

e Holistic Approach: We provide end-to-end solutions, from conceptualization
and design to project management, procurement, and site management.

e Seamless Integration: Our expertise covers the entire project lifecycle,
ensuring seamless integration and efficient execution from concept to
commissioning.

v Innovation and Concept Engineering:
e Early Collaboration: Partnering with us early in your project allows for

innovative solutions and performance enhancements through our Concept
Engineering strength.

v' Technical Precision in Engineering:

e Tailored Designs: Our Basic and Detailed Engineering services provide tailored
designs, ensuring functionality and regulatory compliance.

v' Cost-Effective Solutions:

e Procurement Assistance: We combine cost-effectiveness with technical
expertise in procurement, ensuring alignment with project requirements.
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v' Regulatory Compliance and Validation:

e Good Documentation Practices: In Qualification and validation, we follow
stringent good documentation practices to ensure regulatory adherence.

e Expert Assistance: Our experienced team provides valuable assistance
throughout the qualification process, ensuring project success.

v" Client-Centric Approach:

e Collaborative Partnership: We view each client as a partner, working
collaboratively to understand unique needs and deliver tailored solutions.

e Transparent Communication: Our commitment to transparent communication
ensures that clients are informed and involved throughout the project.

v' Sustainable and Innovative Solutions:

e Sustainability Focus: Our commitment to environmental responsibility is
reflected in our sustainable solutions with innovative technology.

Our Clients
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And many more...

= E.I DUPONT INDIA PRIVATE LIMITED.

» DKC - Green Houses, Head House, Roads, External services

» MCRC - Vargal

» DKC-ABT BLOCK - (Biotech Lab)

» DESIGN OF DAIRY & BAKERY- LLC DUBAI

» DKC - Built drawings Review & Modifications.

» SITE PLAN DEVOLOPMENT - GH, SH , OFFICES

> WAVE ROCK BUILDING 8" & 9" FLOORS MEP SERVICES

» DESIGN REVIEW OF ATRIA BLOCK - PAC
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= BHARAT BIOTECH INTERNATIONAL LIMITED.
» QC & MICRO BILOGY BLOCK
» ROTO VIRUS & HPV BLOCK
» UTILITY BUILDING
» PENTAVALENT BLOCK

= SB ORGANICS LTD.
» SB ORGANICS LTD UNIT - 2 (FORMULATIONS - OSD)
» SB ORGANICS LTD UNIT - 1 (API - 2 BLOCKS)
» SB HEALTH CARE LTD (OSD)
» SB HORGANICS LTD UNIT- 2 (NEW BLOCK)

= PROVEN CHEMICALS PVT LTD.

= VKT PHARMA PVT LTD (GROUP OF SMS PHARMA) VIZAG - 300.0 Cr. Project Value.
=  OCEAN PHARMACUTICALS PVT LTD.

= AET LABORATORIES LTD.

= VERSATILE PHARMA PVT LTD.

= YAS KAVIR MEIBOD YAZD PHARMACEUTICAL CO — IRAN.

= MAA LABORATORIES PVT LTD - APL.

= ASSUREGEN PVT LTD - API.

= |CICI KNOWLEDGE PARK.

=  SIRI PHARMA PVT LTD.

= ANITHA DAIRY PVT LTD.

= |SSAR PHARMA PVT LTD.

= BRAWN LABORATORIES LTD - VADODARA, GUJARAT.

= Q- CITY AT NANAKRAMGUDA, HYDERABAD.

= GMR CARGO DIVISION.

= UMED LABORATORIES PVT LTD - Analytical Laboratories & FR & D.

= JAGORE LIFE SCIENCES PVT LTD - Injectables.
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= STARK SRK PHARMA PVT LTD - Nutraceuticals.

= TARINI PHARMA TECH PVT LTD. OSD - FR & D (EVEREST ORGANICS LTD).
= SIMSON PHARMA PVT LTD - Analytical Lab & FR& D.

=  SIMSON LIFE SCIENCES PVT LTD.

= SPANSULES PHARMATECH PVT LTD.

= SYNKORP LABS LIMITED - Formulations OSD& Liquids, Injections.

= RAVOOS LABORATORIES LIMITED.

=  SAKKSA PHARMA PVT LTD.

= PLATINUM PHARMATECH LTD.

= 2D PHARMACEUTICALS PVT LTD.

We Associated With
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